TRAVIS COUNTY

EMERGENCY SERVICES DISTRICT NO. 2

REGULAR MEETING MINUTES

MARCH 12, 2026

The Board of Commissioners of Travis County Emergency Services District No. 2 held a meeting on
Thursday, March 12, 2026, at 6:00 p.m. at the Travis County Emergency Services District No. 2 Headquarters
located at 203 East Pecan Street, Pflugerville, Texas, for the following purposes.

Commissioners who attended: April Griffin  Randy Reese = Mike Howe
Commissioner who attended by videoconference: Rico Reyes
The following persons were also in attendance:
IAJ Stacer Jessica Frazier Nick Perkins Brian Fairbanks /Amanda Bartlett
Jerry Barker Glen Smith Bobby Ortiz Ryan Ricke Jeremiah Harlow
James Hamblin Michael Mendoza Siddharth Thakur Eli Simeka Monica Saldafia

PUBLIC COMMENT

1. THE MEETING was called to order by Commissioner Howe at 6:11 p.m. and the minutes were recorded
by mechanical means. The meeting was held pursuant to a formal Notice of Meeting, which had been
posted in accordance with the Texas Open Meetings Act at the Travis County Clerk’s Office, in the
offices of the Travis County Emergency Services District No. 2 Headquarters, and on the District’s

website at https://www.pflugervillefire.org/board-of-commissioners-agenda/.

2. PUBLIC COMMENT: No Report.

SPECIAL RECOGNITION

3. CELEBRATE SPECIAL RECOGNITION OF PERSONNEL FOR EXCEPTIONAL PERFORMANCE;

e  Recognizing Captain Jeremiah Harlow, Apparatus Specialist Paul Nutting, and Firefighter James

Hamblin with a Unit Commendation award for displaying professionalism and compassion while
deployed with the Texas Intrastate Fire Mutual Aid System.
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e  Recognize Glen Smith, Stephanie Zaleski, Phil Tabor, Jerry Barker, and Ryan Ricke for their
outstanding service and dedication with a Certificate of Commendation.

e  Recognize Lieutenant Peyton Perrier for receiving his Advanced Structure Firefighter Certification
from the Texas Commission on Fire Protection.

e Recognize Lieutenant David Montoya for receiving his Master Structure Fire Certification from the
Texas Commission on Fire Protection.

e  Recognizing Jessica Frazier for achieving the Government Finance Officers Association (GFOA)
Distinguished Budget Presentation Award for the Fiscal Year.

REPORTS

4. COMMISSIONERS’ REPORTS, RESPONSES TO INQUIRIES, INCLUDING;

e COMMUNICATIONS WITH THE CITY COUNCIL OF PFLUGERVILLE, PUBLIC SAFETY
SUBCOMMITTEE;

e DISTRICT PUBLIC RELATIONS COMMITTEE;

e TRAVIS COUNTY ESD COMMISSIONERS’ COUNCIL REPORT;

No report.

5. RECEIVE REPORT FROM TREASURER AND CONSIDER TAKING RELATED ACTION,
INCLUDING:

APPROVAL OF MONTHLY BILLS AND INVOICES;

APPROVAL OF FINANCIAL REPORT, INCLUDING PROCESSING OF PAYROLL;
RECEIVE MONTHLY SALES TAX ANALYSIS REPORT;

APPROVAL OF PURCHASES FOR ITEMS INCLUDED IN THE DISTRICT’S APPROVED
BUDGET;

Commissioner Howe discussed the monthly bills and invoices. Sales tax is up 15 percent year-over-year. He

/o o

added that the December report had been skewed and actually had been a two percent decrease.

Commissioner Griffin moved and Commissioner Reese seconded to approve the treasurer's report. The
motion passed unanimously.

6. RECEIVE MONTHLY REPORT FROM THE FIRE CHIEF REGARDING EMERGENCY
OPERATIONS RELATED TO FIRE SUPPRESSION AND EMS, RESPONSE TIMES, CALL VOLUME,
PERSONNEL STAFFING AND TRAINING, MANAGEMENT ACTIVITIES, COMMUNICATIONS
AND PUBLIC INFORMATION ACTIVITIES, INCLUDING:

e AN UPDATE ON THE DISTRICT’S EMS BILLING POLICY;

e AN UPDATE ON THE DISTRICT’S PLANNING DEVELOPMENT;

e AND CONSIDER TAKING ANY RELATED ACTION;
Chief Perkins discussed Travis County Emegency Serivces District No. 13 and noted a discussion with the
City of Pflugerville Public Safety Committee and noted they wanted an updated ILA. He discussed the
upcoming July annual planning conference.
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Commissioner Howe discussed the cost of fuel and asked if it fits in the budget. Chief Perkins will be able to
do a trend analysis on the budget and noted they have dealt with fuel spikes in the past.

7. RECEIVE MONTHLY REPORT FROM ASSISTANT CHIEF OF COMMUNITY RISK REDUCTION
REGARDING STATUS OF FIRE CODE VIOLATIONS AND ENFORCEMENT ACTIVITIES WITHIN
THE DISTRICT AND AUTHORIZE ACTION AS NECESSARY, INCLUDING THE FOLLOWING
PROPERTIES AND OWNERS:

A. GLENN WILLIAMS, 6511 BRATTON LANE, AUSTIN, TEXAS 78728 (“PERFECT 10”);

B. JOHN MELFIL 13800 DRAGLINE DR., AUSTIN, TEXAS 78728 (“COLETTE AUSTIN”);

C. NINA MORRISON, 2213 E HOWARD LANE, MANOR, TEXAS 78653 (“BROOKSIDE
MANOR GROUP HOME”)

D. MADISON CLARK, 19051 MELWAS WAY, PFLUGERVILLE, TEXAS 78660 (UNNAMED

RESIDENTIAL CARE FACILITY)
E. AUGUSTINE TAMBE, 17118 SIMSBROOK, PFLUGERVILLE, TEXAS 78660 (“MAOFU
GROUP HOME”)
KENMAR RESIDENTIAL SERVICES, 16821 CONSTANTINOPLE LANE, PFLUGERVILLE,
TEXAS 78660 (“KENMAR GROUP HOME”)
KIMBERLY STEVENSON, 17504 WISEMAN DR., PFLUGERVILLE, TEXAS 78660
(UNNAMED RESIDENTIAL CARE FACILITY)
AUGUSTINE TAMBE, 1603 JIGSAW CV., PFLUGERVILLE, TEXAS 78660 ("MAOFU
GROUP HOME")
RHONDA HEARNS, 19621 CLOUDY BAY DR., PFLUGERVILLE, TEXAS 78660
(UNNAMED RESIDENTIAL CARE FACILITY)
J. MADISON CLARK, 1202 CROSSVINE WAY, PFLUGERVILLE, TEXAS 78660 (UNNAMED
RESIDENTIAL CARE FACILITY)
K. MADISON CLARK, 514 OAT MEADOW, PFLUGERVILLE, TEXAS 78660 (UNNAMED
RESIDENTIAL CARE FACILITY
Chief Perkins noted no changes have occurred on the list.

M
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8. RECEIVE REPORT REGARDING STATION #7 AND TRAINING FIELD CONSTRUCTION
PROGRESS, AND DISCUSS AND CONSIDER ACTION REGARDING AGREEMENT WITH CORE
CONSTRUCTION SERVICES OF TEXAS, INC., INCLUDING ANY CHANGE ORDERS OR
REQUESTS FOR PAYMENT;

Commissioner Howe announced that this item would be discussed in Executive Session.

9. RECEIVE MONTHLY REPORT FROM THE DISTRICT’S LEGAL COUNSEL REGARDING
PENDING LITIGATION MATTERS, CONTRACT ISSUES, AND LEGISLATIVE EFFORTS AND
CONSIDER TAKING RELATED ACTION;

Commissioner Howe announced that this item would be discussed in Executive Session.

10. RECEIVE REPORT FROM THE PFLUGERVILLE PROFESSIONAL FIREFIGHTER’S
ASSOCIATION, LOCAL NO. 4137 AND CONSIDER TAKING RELATED ACTION;
No report.
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DISCUSSION/ACTION ITEM

11. APPROVAL OF UPDATED TEXAS DIVISION OF EMERGENCY MANAGEMENT MEMORANDUM
OF UNDERSTANDING, SUBJECT TO LEGAL APPROVAL.
Chief Perkins shared they already have agreements for all these categories, and that this is the State’s
attempt to bring all the categories under the same umbrella, subject to legal review.

Commissioner Reese moved to approve the agreement subject to legal approval, and Commissioner Griffin
seconded to approve the motion. The motion passed unanimously.

12. DISCUSS AND CONSIDER THE EVALUATION AND APPLICATION OF EMERGING TRENDS,
TECHNOLOGIES, DRONES, AND ARTIFICIAL INTELLIGENCE AND TAKE RELATED ACTION;
Siddharth Thakur from Paradigm Robotics shared with the Board on how he builds robots to help first
responders. He went over challenges that firefighters face, such as cancer, safety injuries, and lithium
batteries causing fires. He noted HAZMAT response is slow, risky, and costly. The team drove in their
Ranger robot, a small, light robot to send ahead of firefighter, resulting in injury reduction and a faster
response. He noted the robot has been deployed 12 times so far with HAZMAT recon and it can also do fire
suppression. He added that an issue with robots is that they cannot be cleaned, but this robot can be
cleaned and pressurized. He noted that the robot will work well with drones and can make HAZMAT
situations safer. He added that they also work with insurance companies that reduce premium rates. A one-
time quote is $100-150k, and a subscription costs $30-50k a year. He added there are grant opportunities
along with regional funding.

Commissioner Reyes noted this is the exact sort of solution that modern fire departments will need in the
future.

13. DISCUSS AND CONSIDER STRATEGIC PLANNING FOR THE DISTRICT RELATED TO
FINANCIAL AND OPERATIONAL PROJECTIONS, INCLUDING:
e REVIEW OF PROJECTED GROWTH IN REVENUE, POPULATION, SERVICE DEMAND,
AND IMPACT ON RESPONSE TIMES AND PROVISION OF SERVICE;
e PRESENTING REPORTS FROM THE COMMISSIONERS CONCERNING COMMUNITY
INTERACTIONS AND RELATIONS;
e AND TAKE ANY RELATED ACTION;

The planning conference dates are tentatively scheduled for the 9" and 10" of July. Alternative dates would
be for the 16" and 17"

Chief Perkins is putting a survey together to get feedback onn the strategic plan before the planning
conference in July.

14. DISCUSS AND CONSIDER THE PROPOSED PROVISION OF EMERGENCY MEDICAL SERVICES
TO OTHER GOVERNMENTAL ENTITIES, COST ALLOCATION, AND TAKE ANY RELATED
ACTION;

Chief Perkins added that the fourth amendment was approved by the Travis County last month. He noted
that the fire department study is scheduled to be completed later in the spring.
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Commissioner Howe announced that this item would be discussed in Executive Session.

Commissioner Reyes moved and Commissioner Griffin seconded to approve the motion to increase the ILA
with an effective date of August 2026, prorate, and submit to the city for approval.

15. DISCUSS AND CONSIDER A PAYMENT IN LIEU OF TAXES (“PILOT”) AGREEMENT AND TAKE
ANY RELATED ACTION;
Commissioner Reyes moved and Commissioner Griffin seconded to table the motion. The motion was tabled

unanimously.

The Board went into Executive Session to receive legal advice from counsel pursuant to Texas
Government Code Section 551.071 related to the Station 7 and training field construction project
under item 8 and the proposed provision of emergency medical services to other governmental
entities under item 14. Executive Session convened at 7:17 p.m. and ended at 7:55p.m. No action
taken.

Board adjourned the meeting at 7:57 p.m.
The next Board meeting is scheduled for April 9, 2026 at 6:00 p.m.

Respectfully Submitted By:

Sequina Allen
Board Recorder
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